
 
 

 
 

 Whyld Equestrian Coaching  

Child Safe  
Risk Management Plan 

Purpose of plan 
Creating a child safe environment includes: 

1. identifying environmental risks to children’s safety in relation to the activities and services we 
provide, our physical settings and our online spaces and communication 

2. taking action to reduce these risks and children’s exposure to harm or abuse. 
These risks can change over time if our physical and online spaces change, or different activities or 
services are provided by our organisation. This may also include unique events, excursions or travel 
involving children. Our plan will be regularly reviewed and updated to reflect any changes.  
Our Risk Management Plan in the table below sets out these risks, assesses their potential impact, the 
strategies to help prevent or reduce them, and keeps track of our progress.  

Nature of our settings and services provided 
Whyld Equestrian Coaching provides Horse Riding lessons and Horsemanship lesson’s to children aged 
between 5 and 18 years old. 
These activities and services take place in the following locations: 
6a Chiltern Rd, Ingleside. NSW, Northside Riding Club, Avondale Riding Club, Sydney Jump Club, 
Sydney International Regatta Centre, Phisher Park Equestrian Centre, occasionally other equestrian 
venues where a competition is schedules.   
 

Responsibility for Risk Management Plan 
Ali Williams and Charlotte Whyld are responsible for the Risk Management Plan 
Ali Williams and Charlotte Whyld are responsible for making sure that the strategies to manage risks are 
implemented and monitored. 
This version of the plan was completed on 3/02/2025  
Everyone in our organisation should be alert to any risks to children’s safety and draw attention to any 
concerns that may arise, as set out in our Child Safe Policy. 
Our Risk Management Plan is available on our website. 

Next review date 
Ali Williams and Charlotte Whyld will review this plan annually on 2/02/2026.  
The plan will be reviewed and updated immediately if there are:  



• any incidents involving children 

• any changes to our physical or online spaces or online communications 

• any changes to the types of activities and services involving children that we deliver, including unique 
events on or off-site. 

Risk assessment matrix 
Determine the overall level of risk using the risk matrix table.  
Table 1 Risk assessment matrix 

Likelihood Insignificant 
impact Minor impact Moderate 

impact Major impact Severe impact 

Almost certain Medium High Very high Very high Very high 

Likely Medium High High Very high Very high 

Possible Low Medium High High Very high 

Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
 

For more information and guidance, staff responsible for developing, reviewing and updating our Child Safe Risk 
Management Plan can read the OCG’s handbooks on risk management, watch the OCG and Office of Sport video, 
or sign up for the OCG’s training to help your organisation develop its Child Safe Risk Management Plan. 

https://ocg.nsw.gov.au/resources?combine=&field_published_date_value=&field_topic_target_id%5B35%5D=35&field_resource_doc_type_target_id%5B21%5D=21
https://www.youtube.com/watch?v=zUyeG0cNFz4
https://ocg.nsw.gov.au/events


 
 

 
 
 
 

Risk Management Plan 
Activity/Area Identified Risk Likelihood Impact Controls in Place Responsible Person 

Horse handling (e.g., 
grooming, tacking) 

Injury to child from horse behaviour 
(kicking, biting, etc.) Medium High Children supervised at all times; horse behaviour monitored; 

training in safe handling provided Instructor/Coach 

Riding lessons Falls or injury during lesson Medium High All riders wear helmets and boots; horses matched to rider 
experience; qualified coaches present Instructor/Coach 

Toilets/change areas Inappropriate adult-child interaction Low High Children encouraged to use buddy system; staff avoid 
entering unless in pairs if needed All staff/volunteers 

One-on-one instruction Risk of grooming, inappropriate 
behaviour Low High Sessions in visible areas; parents welcome to observe; no 

private lessons without adult oversight Instructor/Coach 

Social media and photos Use of child images without 
consent; online grooming Medium High Written consent required; strict photo policy; no tagging or 

naming children online Manager 

Transport to/from events Child left unsupervised or with 
inappropriate person Low Medium Parents/guardians responsible for transport; written consent 

for any staff transport Manager/Staff 

Entry of unauthorized 
persons 

Unknown individuals accessing 
children Low High Secure areas; visitor sign-in; active supervision of gates and 

facilities Staff 

Bullying among participants Emotional harm to child Medium Medium Anti-bullying policy; adult supervision during unstructured 
time; clear reporting mechanisms Instructor 

Inadequate reporting Harm or abuse not identified or 
addressed Low High Clear reporting process; staff trained in obligations and 

procedures 
Manager/Child Safety 

Officer 
Inappropriate physical 

contact 
Breach of boundaries or 

unintentional harm Low High Staff trained in child-safe physical interaction; avoid 
unnecessary contact All Staff 

Hazards in physical 
environment 

Injury from tools, fences, 
equipment, or terrain Medium Medium Daily safety checks; maintenance logs; children briefed on 

areas off-limits Manager 

Unaccompanied 
arrival/departure 

Child left unsupervised before or 
after lessons Medium Medium Set drop-off/pick-up times; sign-in/out process; late pick-up 

protocol Admin/Coach 

First aid response delays Harm worsened due to slow or 
inappropriate treatment Low High First aid kits accessible; trained first aiders always on site; 

incident log used Manager 



 

Activity/Area Identified Risk Likelihood Impact Controls in Place Responsible Person 
Lack of parental consent or 

information 
Unauthorised participation or 

medical risks not disclosed Low High Mandatory enrolment/consent forms; health and allergy 
information collected and stored securely Admin 

Working with Children Check 
lapses 

Unverified adult interactions with 
children Low High All staff and volunteers must hold valid WWCC; tracked and 

reviewed annually Manager 

 

This sample was developed by the NSW Office of the Children’s Guardian. For more information on risk management and how to create a Child Safe Risk 
Management Plan, download our risk management handbooks: Part 1 and Part 2, watch the OCG and Office of Sport video, or sign up for the OCG’s training to 
help your organisation develop its Child Safe Risk Management Plan. For more free child safe resources, visit ocg.nsw.gov.au/our-resources. 

https://www.youtube.com/watch?v=zUyeG0cNFz4
https://ocg.nsw.gov.au/events
https://ocg.nsw.gov.au/our-resources

